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USDA

NASS

50%

65+

$1.5 TRILLION

1,500,000,000,000



2025 5,830.00$                             Acre

1M 172 Quarter Section

1B 171527 Half an Iowa County

1.5T 257289880 Texas and California



Sorry, Erik



Shay Foulk
Business and Family Roles

• Transition Planning

• Business Structure

• Strategic 

Planning/Growth

• Team Management

• Peer Groups

• Cost of Production
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WE ARE THE HARDWARE 
STORE, BUT YOU OWN 

THE TOOLBOX
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Family



MY TRANSITION PLAN
32+28 = 60
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EXECUTE
EXECUTE
EXECUTE:

MANAGERIAL 
TRANSITION
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1. Farmers, how many of you can 

confidently tell your lender your cost of 

production to the penny and know they’ll 

trust you?

2. How many of you have a written or 

detailed marketing plan in how you 

market every year and why?

3. How many of you have an IN-PLACE 

transition strategy to the next 

generation?

4. How many of you have a farm operation 

that could continue today if you got hit 

by a beer truck on the way home?

THIS IS WHY PROCESSES AND 

PROCEDURES MATTER- BUSINESS 

DECISION MAKING SEPARATE YOU 

FROM YOUR PEERS 



SHAY’S AGENDA

KEY DECISION MAKING

Financial

Management

Structure

Getting Started/

 Practical Applications

MY ASK: 

ONE takeaway
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WHAT ARE THE 
CURRENT 

MANAGEMENT 
ISSUES?

1. Cash Flow and Working Capital Burn Rate

1. What is your burn rate?

2. How much is an ACCEPTABLE loss?

2. Land Acquisition

1. Survey

2. How much are you positioned to buy?

3. Growth/Opportunities

1. Is every opportunity a good opportunity?

4. Building storage

1. Does storage pay?

5. Determining Costs of Production: Equipment esp.
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WHO SHOULD BE 
INVOLVED IN 
THE PROCESS?

STRATEGIC
RESOURCE
TEAM

1. CPA- tax implications

2. ATTORNEY- “legalese”*

3. CONSULTANT- conduit

4. INSURANCE AGENT- coverage

5. EQUIPMENT DEALERS- trades

6. LENDERS- money lending

7. MARKETING ADVISORS- money making

8. TRUSTED FRIENDS (SUPPORT)

- Mental

9. ALL FAMILY MEMBERS- Dialogue, involvement, 

long-term success, SAMEx3 (record)

10.Certified Financial Planner
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SHOULD I BUILD STORAGE?



The math is a no-brainer but not the reason
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Why Build Business Structure 
With Multiple Profit Centers?
                     VS
               One Entity

1. Clear accounting and cost analysis

2. Transition of rolling stock to next generation

3. Risk mitigation
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The math is a no-brainer but not the reason
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The math is a no-brainer but not the reason
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Senior Generation
The MOST important question…

“What do you truly need for income as you 
move into retirement?”

Most have NO IDEA
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Systems



32

Who’s in 
charge?
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How do you make 
decisions and WHY?



INTEGRATE AI INTO YOUR 
FARM TRANSITION

STOP GOOGLING
START:
GROK
CLAUDE -ING
CHAT
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Live Examples
- Mapping out your structure
- In-depth Thinking
- Best Practices and Examples
- Document Reading/Legal
- Conflict Resolution
- Scenario Planning
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agviewsolutions.com

farmprofitmanager.com

Ag View Pitch Podcast- free

19 Minutes Subscriber-only Podcast

Shay Foulk- shay@agviewsolutions.com

    (309)264-3090

“We help people and businesses thrive” 

QUESTIONS?

mailto:shay@agviewsolutions.com
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